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Key themes Suggested Actions

1. Prioritisation:
Design and test a methodology for
prioritisation of HWBB activities

(saying ‘No’ as well as ‘Yes’)

Review the four central strategic themes  -
are they still  our core criteria? Identify and

test additional criteria for prioritisation

Equip HWBB Members with the knowledge
and confidence to make decisions on

priorities (see Theme 4)

Ensure we have access to the right expertise
to help us decide our priorities – are the right

partners in the room – i.e. pharmacy?’

HWBB to be clear about roles and
responsibilities for delivery of its priorities –

roles of other committees and of the Exec

2. Extending HWBB
membership

Engaging new partners in the
work of the Board

Invite/induct  NHS Provider and Pharmacy
representatives

3. Communications and
engagement:

Design a communications plan for
the HWBB which promotes

engagement, awareness, listening
and acts as an exemplar for the

promotion of increased personal
responsibility

HWBB to set up a cycle of its meetings in
venues around Thurrock and to design and

test the way those sessions will be run

Map current networks, and channels that
HWBB can access as part of extending ‘reach’

for engagement and mobilisation

Identify current and best practice
methodologies for engagement and listening

(Open Space, World Café, Social Media,
Surveys, Citizen's Juries  etc.) which can be

used and promoted by HWBB

Engage Council Members as champions of
local Health and Wellbeing and as access

points into local networks

4. HWBB performing
collectively

Building on our shared passion,
experience and learning to

develop how we work together
collectively as a HWBB

Create and maintain a rolling annual forward
plan for core agenda items that ensures we

have a balanced and manageable agenda
throughout the year

Review how best to construct  agenda items
so that we can do the topic justice as a Board
and make it interesting  and engaging  rather

than be overwhelmed by the weight

Provide clear and regular feedback to those
drafting papers for the HWBB about what is

expected and how papers can be improved to
do justice to the topic and aid HWBB

discussion

Build into the agenda and the annual cycle
opportunities for shared learning and

development for HWBB members

5. Supporting the individual
HWBB member

Supporting the individual HWBB
Members’ contribution

Develop an induction process for all new and
recently joined HWBB members that enables
them to better understand the role of HWBB,

the pattern of services in Thurrock and to
build supportive relationships

6. Data
The HWBB using and promoting

the use of data more effectively to
support priorities, decisions and

track progress and outcomes

A core priority of the HWBB is to act as
‘enabler’ for better sharing of information for
care delivery and service planning. As a result

we will get better information

Be clear what data the HWBB requires to
support its priorities

Summary of key themes and suggested actions from the Thurrock HWBB Development Workshop
12 January 2015

In attendance
• Councillor Barbara Rice (Chair) - Portfolio 

Holder Adult Social Care and Health
• Councillor  Joy Redsell - Opposition Group 

Representative 
• Roger Harris - Director Adults, Health and 

Commissioning
• Len Green - Lay member CCG
• Mandy Ansell - Acting Interim Accountable 

Officer Thurrock CCG
• Carmel Littleton - Director of Children’s 

Services
• Barbara Brownlee - Director of Housing
• Dr Anjan Bose - GP/ CCG
• Debbie Maynard - Head of Public Health
• Les Billingham - Head of Adult Social Care 
• Ceri  Armstrong – Strategy Officer, Adults, 

Health and Commissioning
• Sharon Grimmond – HWBB Business 

Manager

Note:

This is a one-page summary of 
the outputs from the HWBB 
workshop. Key themes and 
actions may need to be aligned 
with existing workstreams 
where they exist.
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Thurrock Health and Wellbeing Board 
Development Session

12 January 2015

Session Report

Background
1. Thurrock Health and Wellbeing Board (HWBB) held an afternoon development session on 12 

January 2015

2. The objectives of the session were described in the agenda as:
 A development workshop to link our past performance and future priorities with our 

development needs as a Board.
 Following the workshop the outputs are synthesised into a development priorities and plans

In attendance
3. The following were part of the workshop

 Councillor Barbara Rice (Chair) - Portfolio Holder Adult Social Care and Health
 Councillor  Joy Redsell - Opposition Group Representative 
 Roger Harris - Director Adults, Health and Commissioning
 Len Green - Lay member CCG
 Mandy Ansell - Acting Interim Accountable Officer Thurrock CCG
 Carmel Littleton - Director of Children’s Services
 Barbara Brownlee - Director of Housing
 Dr Anjan Bose - GP/ CCG
 Debbie Maynard - Head of Public Health
 Les Billingham - Head of Adult Social Care 
 Ceri  Armstrong – Strategy Officer, Adults, Health and Commissioning
 Sharon Grimmond – HWBB Business Manager

Session structure
4. An introduction and challenge to the HWBB from Councillor Barbara Rice

5. ‘Different Eyes Exercise’ – asking small groups to consider how three different stakeholder groups 
would provide feedback to the HWBB on its performance to date (detailed outputs at Annex A).
 Frail elderly
 Children and Young People
 Local Communities

6. An update from Debbie Maynard on the progress with the updating of the JSNA

7. Review in small groups of three key topic areas (detailed outputs at Annex B)
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a. Horizon Scanning
 How well do we look to the future and identify potential opportunities and challenges?
  How well do we prioritise and act on those priorities?
  How well do we ensure that we match our capacity and capability to those priorities?

b. Relationships and partnerships
 How well do we engage with and involve the key partners in planning, commissioning 

and delivering services in Thurrock? For example:
o  Safeguarding Children’s Board
o Children’s Partnership Board
o Clinical stakeholders
o NHS Providers

 How well do we ensure that we match our capacity and capability to our ambitions?

c. Users and Community Voice
 How well do we engage with and capture the voice of the user, carer, patient and our 

communities?
 How well do we encourage and support personal and community responsibility – a two 

way partnership
 How well do we ensure that we match our capacity and capability to our ambitions?

8.  A personal reflections and learning session for individuals (detailed outputs at Annex C).
 One thing my colleagues could do to help me realise my potential as a HWBB member in the 

coming year
 One thing I could do to improve my own contribution to the HWBB in the coming year

 

 Key themes emerging from the session
9. Prior to the session the facilitator had calls with a number of the participants. Emerging from these 

calls were a number of questions which participants were asked to hold in their minds during the 
session and which were used to help frame the agenda. These are shown in the slide capture below.
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10. Following the session we have reviewed the key development themes emerging from the three 
different sets of outputs. A single ‘at a glance’ summary sheet is provided at the start of this report 
using what is known as a ‘Driver Diagram’ structure.

11. Based on the outputs we have identified five key themes and a series of ‘actions’ or ‘tasks’ within 
each of the themes although there is inevitably some cross-over. It is for the HWBB and support 
team to take these themes and actions and align them with the current development plan. A number 
of these areas may already be under consideration.

12. The overarching HWBB development statement is framed as:

Equipping Thurrock HWBB with the capability and capacity to fulfil its 
ambitions for Thurrock’s residents as contained in the JHWBS (Joint Health and 
Wellbeing Strategy)

13. The key themes and action statements emerging from the synthesis of outputs are:

1. Prioritisation - Design and test a methodology for prioritisation of HWBB activities (saying ‘No’ 
as well as ‘Yes’)

 Review the priorities within our JHWBS
 Review the four central strategic themes - are they still our core criteria? Identify and test 

additional criteria for Prioritisation
 Equip HWBB Members with the knowledge and confidence to make decisions on priorities (see 

Theme 4). 
 Ensure we have access to the right expertise to help us decide our priorities – are the right 

partners in the room – i.e. pharmacy?’
- Consider Board Membership
- Provider / Pharmacist 

 HWBB to be clear about roles and responsibilities for delivery of its priorities – roles of other 
committees and of the Exec – Review Terms of Reference of key sub groups – e.g. Exec 
Committee. 

2. Extending HWBB membership - Engaging new partners in the work of the Board

 Invite/induct NHS Provider and Pharmacy representatives

3. Communications and engagement - Design a communications plan for the HWBB which 
promotes engagement, awareness, listening and acts as an exemplar for the promotion of 
increased personal responsibility 

 HWBB to set up a cycle of its meetings in venues around Thurrock and to design and test the 
way those sessions will be run – Need to find a solution- How can this be achieved? 

 Map current networks, and channels that HWBB can access as part of extending ‘reach’ for 
engagement and mobilisation – How to involve parts of the community at appropriate times  to 
inform HWBB decisions.
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 Identify current and best practice methodologies for engagement and listening (Open Space, 
World Café, Social Media, Surveys, Citizen's Juries  etc.) which can be used and promoted by 
HWBB

 Engage Council Members as champions of local Health and Wellbeing and as access points into 
local networks

 Stakeholder Annual Event 
 Develop a Communications and Engagement Plan

4. HWBB performing collectively - Building on our shared passion, experience and learning to 
develop how we work together collectively as a HWBB

 Create and maintain as early as possible a rolling annual forward plan to enable engagement for 
core agenda items that ensures we have a balanced and manageable agenda throughout the 
year to reflect chosen priorities

 Review how best to construct  agenda items so that we can do the topic justice as a Board and 
make it interesting  and engaging  rather than be overwhelmed by the weight 

 Provide clear and regular feedback to those drafting papers for the HWBB about what is 
expected and how papers can be improved to do justice to the topic and aid HWBB discussion

 Build into the agenda and the annual cycle opportunities for shared learning and development 
for HWBB members

 How we measure the impact of the Board regarding: improved outcomes

5. Supporting the individual HWBB member - Supporting the individual HWBB Members’ 
contribution

 Develop an induction process for all new and recently joined HWBB members that enables them 
to better understand the role of HWBB, the pattern of services in Thurrock and to build 
supportive relationships

 Clarifying expectations of members of the HWBB

6. Data and intelligence – intelligence – led decision-making.  The HWBB using and promoting the 
use of data more effectively to support priorities, decisions and track progress and outcomes

 A core priority of the HWBB is to act as ‘enabler’ for better sharing of information for care 
delivery and service planning. As a result we will get better information

 Be clear what data the HWBB requires to support its priorities and the development of 
priorities and decision making

Next steps
14. It is suggested that the HWBB:

a.  review this report, 
b. identify any omissions or changes it wishes to make, 
c. identify where existing work can be aligned with these development priorities, 
d. agree its development priorities based on the outputs from the session 
e. and review progress against the development objectives on a regular basis 
f. review progress with the personal development objectives (Annex C) in 6 months
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Annex A

Different Eyes Exercise
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Annex B

Topic Review Session
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Annex C

Personal Development Reflections


